WEST TRAVERSE TOWNSHIP
Project Centennial Design Phase
Meeting 7
Township Hall

January 23, 2026
1:30 p.m. — 3:00 p.m.

_1. Call to Order and Roll Call/
"¢ 2. Pledge of Allegiance -~

_ 3. Please sign in s

~4. Approve January 16, 2026, Design Phase mtg 6 mins #~
5. Public Comments

~ 6. Project Centennial Design Planning Meeting 7 —

- Actions per attached Elaine Keiser Agenda

—Retp parv- 1TEme  publie, conmend
v~ 7. Public Comments
/8. Set Next meeting date 2|¢f2t @ 0 zpa
v~ 9. Adjourn %Z@ﬁ

Township Residents and taxpayers are encouraged to attend Board meetings. Your
interest and input are important to us. Agenda items must be called in (526-7361)by Thursday
prior to the meeting date. Comments on agenda items are limited to two (2) minutes prior to the
Board vote. Brief comments are also welcome during ‘Public Comments”.
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West Traverse Township
Design Development Meeting Agenda
Friday January/Z?Z 2026
o
The goal of this meeting is to review the design development drawings of the building.

Ongoing Agenda ltems
e None at this time

Items to Review
= Begin the design development phase
0 Review the site plan
0 Review the floor plan
[0 Design review of the elevations

= Qutline goals for next meeting:
O
|
Set date for next meeting
Client homework
Client questions?
Review and document any selections

0:\Office Documents\Clients\25-11-555 WT T\Meeting Agendas\January 2026\01-23-26\25555-AG-26-01-23.docx
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B Elaine Keiser Architect, Inc = 2076 M-119 m Petoskey, Ml 49770
B 231.439.0472 = www.ekarchitect.com



Clerk

L _—
From: Clerk

Sent: Friday, January 30, 2026 8:49 AM

To: S o ; .

Cc: Treasuren AR .
Subject: RE: Questions for Friday 1/30 New Hall Design meeting

Take a look below for my comments.

Thank you for your active participation in the project. It makes a difference!

Jay

From: Al -
Sent: Thursday, January 29, 2026 5:34 PM
To: Clerk <clerk@westtraversetownship.gov>

Cc: Treasurer <treasurer@westtraversetownship.gov>; «iiipaiu.:

Subject: Questions for Friday 1/30 New Hall Design meeting

HI Jay:
Here are some questions for tomorrows New Hall design meeting:

1. Are there baby changing stations in both the Men’s and Women’s bathrooms?

JHO: We have been working in the Design Phase of the project. Interior level of detail, beyond the footprint of

the required spaces, will come next. We'll address these type questions at that time.

2. Isthere an adult changing bench somewhere in the facility? (Elderly or severely handicapped individuals with care

givers who can help change them)

JHO: Same as above.

Would it be possible to remove the urinal fixture in the men’s room and make the bathrooms single stall, gender
neutral with baby changing station and adult changing benches in both? (Ask Elaine Keiser how many actual toilets
the facility needs to have)

JHO: In the earlier Design Phase meetings, we have discussed the layout, sizing requirements, etc. which has
resulted in the current layout. The rest of the comments will be addressed as noted above.

Can the exterior windows have crown moulding on them to replicate the historical trim over the existing town
hall windows.

JHO: Keeping overall cost in mind, | have been a big proponent of incorporating queues into the exterior
presentation and to the extent appropriate reflect key design details in the new office building that evoke the
appearance of the old Hall. Long way of saying, | agree with you.

Regarding a non-profit taking over the old town hall, do you have a diagram of the current town hall with dimensions on
it that | can share with the other Preservation49740.org team?

1




There was great interest in being the non-profit you are looking for, but concerns about repairs needed to the building
that are causing some hesitation right now.

JHom am really excited to hear that there is this "bubbling” interest in what | have been asking for all these
months and want to help any way I can to move this forward.

Yes, | can get the Hall dimensions. | would be very interested in meeting with the 49740
committee. That way | can address questions, share my vision, and get a fuller sense of the topics needing attention.

Please let me know if that is possible and | will make myself available any time to meet with the
committee.

Thanks!
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NORTH ELEVATION
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EAST ELEVATION
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